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   ΕDITORIAL  
 
 

The EMBRACIVE project entitled "We embrace diversity and promote its inclusion in the 
workplace" is a new project, a pioneer for Greek data, aimed at promoting diversity in the business 
sector in both Greece and Cyprus.  

Themistoklis and Dimitris Tsatsou Foundation -Centre for European Constitutional Law coordinates 
the project, while the consortium still consists of The Institute of Industrial and Business Education 
& Training (IVEPE), the CSI Social Center Cyprus Innovation, and KEAN-Cell of Alternative Youth 
Activities. By developing actions that support and promote the Charter of Diversity, one tool already 
available to businesses, the project supports organizations developing internal policies and creating 
anti-discrimination corporate practices. 

To make their implementation even easier, the corporate scheme oversees the development of a 
practical toolbox and a targeted training program aimed at businesses. Thus, it enables the Human 
Resources Managers companies to help improve the management level of diversity within their 
organizations. For the reliable implementation of the tools it proposes, the project works in large 
numbers of companies in Greece and Cyprus, which have already contributed the most to the 
recording of the current situation and in outlining the needs. The project started in April 2020 and the 
results of the survey completed in Greece and Cyprus confirm the need for corporate action in 
diversity management, while the toolbox is one simple and easy-to-use guide in this direction. 

 
Olga Marinea 
 
Research Associate 
 
Centre for European 
Constitutional Law  
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   «Embracing diversity and fostering inclusion in the Workplace» Conference  

The “Embracing diversity and fostering inclusion in the Workplace” Conference took place on 
Friday, September 25th at Zappeion Megaron. Institutional actors, renowned speakers, sponsors and 
signatories were present with both physical and digital presence and framed the content of the hybrid 
conference with very interesting speeches and discussions. 

They raised key issues about the importance of diversity and equal opportunities in the work 
environment while examining the progress made in accepting diversity and equal opportunities in 
Greek companies. 

The Conference was implemented online, while at the same time there was the possibility of attending 
it physically in different rooms in Zappeion, complying with all safety measures and distances, in 
groups of 9 people per room. 
The discussion was moderated by Fenia Pistofidou, Project Manager of European Projects of KEAN. 
In her greeting, Annie Kamarioti, Coordinator of the International Programs Department at 
Themistoklis and Dimitris Tsatsou Foundation - Center for European Constitutional Law, referred to 
the importance of bridging the gap between theory and practice, to understand all the real benefits of 
diversity. 
Olga Marinea, Research Associate from the Themistoklis Foundation and Dimitris Tsatsou Center 
for European Constitutional Law, spoke about the goals, actions, and results of the Embracive project 
and who it concerns. 

 

 

 
Vangelis Gettos, Project Manager, from the 
Center for Social Innovation CSI, presented 
some data from the research conducted in 
Cyprus on issues of diversity in the 
workplace.  
 
Apostolos Agnantopoulos, Business 
Consultant from the Institute of Industrial 
and Business Education & Training – 
IVEPE SEB, analyzed the toolbox of 
Embracive, which considers the given 
institutional framework, its contents and the 
steps followed for its implementation. 

 
Then, Iraklis Sioulis, Development Director 
of Institute of Industrial and Business 
Education & Training - SEV, after listing the 
advantages and importance of diversity, 
emphasized the role of education as a tool for 
change and briefly described the project and 
the creation of the toolbox. 
 
As a conclusion, Fenia Pistofidou pointed out 
that change starts with the individual, 
analyzed how stereotypes are created and 
their consequences, while talking about the 
importance of integration and education. 
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   Research on perceptions and business practices  
 

 

 

 

 

Research at Cyprus 

Center for Social Innovation, as the partner 
who represents Cyprus within the framework 
of the project, conducted a successful field 
research, achieving to reach all set indicators 
and target groups.  

Namely, CSI received 52 questionnaires 
answered by target groups members 
(managers, employers, employees, HR 
consultants etc.) in the framework of the 
quantitative research (survey).  

Additionally, CSI conducted two Focus 
Groups, with nine operators and nine 
stakeholders respectively (qualitative 
research). 

Throughout the Focus Groups, CSI had the 
opportunity to analyse and deepen in the 
findings of the questionnaires while experts in 
the field were given the floor to elaborate the 
issue of diversity in the workplace.   
 
In regard to desk research, CSI deepened in the 
Cypriot context identifying briefly the 
domestic institutional framework and specific 
main aspects of national legislation regarding 
the inclusion of diversity in the workplace.  
 
Moreover, CSI undertook the task to identify 
good practices related to diversity in labour 
outside the EU (including the USA). 

Research at Greece 

In the context of the qualitative research, interviews were conducted with companies and institutions 
in Greece based on a semi-structured questionnaire which was jointly agreed by the program partners.  

The interviews showed that gender is the dimension of diversity that is predominantly recognized by 
all companies and is covered by formal or informal practices. Other dimensions of diversity 
mentioned in many interviews are disability, ethnicity, and race. 
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   ΕMBRACIVE STEPS  

EMBRACIVE 

 

   Business Diversity Management Toolkit   

The toolbox was created to promote diversity in the business sector both in Greece and in Cyprus. 
The aim of the toolkit is to provide the reader with useful information for managing diversity in the 
workplace and to encourage practices and mentalities that help combat discrimination and create a 
work environment that promotes integration and diversity. 

Through the toolbox, interested parties can refer to: 
 

 

 
The toolkit also contains a glossary with basic concepts related to diversity, while the annex briefly lists 
the International Conventions, European Directives and national legal texts that form the institutional 
framework for diversity management in Greece and Cyprus. 
 
 

 
• Short answers to key questions about 

diversity management. 
 
• Basic steps to create a comprehensive 

business diversity management system. 
 

• Diversity management practices related 
to staff recruitment procedures, which 
aim to broaden the candidate pool, 
strengthen objectivity in selection and 
encourage the recruitment of people 
from "under-represented" social groups. 

 
• Diversity management practices related 

to the human resources already 
employed, which aim to ensure equal 
treatment for all / workers, the avoidance 
of work harassment and the harmonious 
coexistence of workers with different 
cultural backgrounds. 

 
• Essential conditions for successful 

diversity management: the commitment 
of top management and the effective 
management of resistances to upcoming 
changes. 



Embrace Diversity 
in the Workplace 

 

 

   EMBRACIVE WORLD  EMBRACIVE 

 
 

  
 
 

   EMBRACIVE PARTNERS  

 
CECL is a public benefit institution and research centre, founded in 1995 and 
based in Athens. The Centre’s objective is to contribute to the development of 
democratic institutions and the welfare state under the rule of law and to 
strengthen international cooperation with respect to the cultural identity of each 
state. Three specialised units operate within the structure of the Centre: Unit for 
Better Regulation; Educational Policy Unit and Social Policy Unit. 
 

The Centre has implemented institutional and capacity building projects in more than 25 countries, 
mainly in the areas of judicial reform, human rights and administrative reform; it is the national focal 
point for the European Network of Fundamental Rights (FRANET) of the European Union Agency on 
Fundamental Rights-FRA; it participates in the activities of international organisations with Observer 
Status; it coordinates the “Constitution-Making and Constitutional Change Research Group” of the 
International Association of Constitutional Law and operates the blog http://constitutional-change.com/ 
and it is ISO 9001:2008 certified for the services it offers. 
 

According to the latest revision of the 
Global Population Outlook, the phenomenon 
of demographic aging is intense worldwide.  

About 12% of the world's population, 
representing more than 900 million people, 
were aged 60 and over. This number is 
projected to reach 1.4 billion (16.5% of the 
population) by 2030 and 2 billion by 2050. 

At the same time, Europe is called upon to 
support a labor market with workers over the 
age of 55 (almost 61% of people of this age in 
Europe are economically active - Eurostat), to 
create opportunities for young people and to 
avoid the adverse economic consequences of 
aging. 



Embrace Diversity 
in the Workplace 
   EMBRACIVE PARTNERS  EMBRACIVE 

 

 

 
 

  
 
 

 
 
 
 
The Institute of Industrial and Business 
Education & Training (IVEPE) is a non-profit 
educational organization, founded in 1980 by a 
group of large Greek industries, following an 
initiative of the Hellenic Federation of 
Enterprises and Industries (SEV).  
IVEPE-SEV provides reliable, broadly 
recognized and high-level vocational training 
and lifelong education to employees, 
unemployed, self-employed and people of 
vulnerable social groups in Greece and abroad. 
 

 

It is a licensed Centre of Vocational & Lifelong 
Training Level 2 (KDBM2) of nationwide 
reputation by the National Organization for the 
Certification of Qualifications & Vocational 
Guidance (EOPPEP) of the Ministry of 
Education, Research & Religious Affairs and 
collaborates with educational institutions and 
organizations of international prestige 
(BINDT, IASSC etc), providing to those being 
trained internationally recognized services. 

 IVEPE-SEV will be involved in the 
development of the diversity management 
toolkit, will provide capacity building 
activities to HR and management staff and will 
participate in the piloting of the diversity 
management toolkit in private enterprises in 
Greece. 
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CSI is a team of professionals with over 50 years of collective experiences in 
the fields of Education, System Rationalization, Information & 
Communications Technologies, Entrepreneurship, Social Innovation, Global 
Health Process – Life Sciences, Business Forensic Intervention, Youth 
Development & Motivation, and Resource Realignment with Goals and 
Objectives. CSI’s team is focusing on developing and introducing disruptive 
solutions to systemic social problems.                                                                                
CSI’s purpose is to systemically interfere in the social fabric to allow, 
encourage and facilitate a better quality of life for as many people as possible. 
Social Innovation and Social Justice are some of their core corporate values.  

 

 

KEAN – Cell of Alternative Youth Activities is a non-profit association, 
founded on 2004 and located in Athens, aiming at the development and 
implementation of humanitarian programs for the protection of the social and 
physical environment. Its ultimate goal is to upgrade the lives of young people 
and vulnerable social groups, combat social exclusion, promote a better 
organized society with respect towards human rights. KEAN launched the 
Greek Diversity Charter.  

The “Diversity Charter”, an initiative of the European Commission for the 
Promotion of Diversity in Greek Businesses, was established in Greece in 
2019. Greece became the 23rd country to sign the Charter. Its goal is to 
function as a means of engaging in the implementation of equal opportunities 
and diversity in every work environment in Greece.  


